
MARKETING COMMITTEE MEETING 
GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES 

THURSDAY, August 22, 2019 – 9:00 A.M. 
HAMIL CONFERENCE ROOM, 320 PARK AVENUE, GLENCOE, IL 60022 

 
 

APPROVED MINUTES 
 
 

1) CALL TO ORDER: President Doyle called the meeting to order at 9:02 a.m. 
 

2) ROLL CALL: The following Trustees were present: Kathy Doyle, Craig Eisner, and Linda Lin.  
Present were library staff members: Athens Moreno, Head of Digital Services, and Andrew Kim, 
Executive Director 

 
3) ADDITIONS TO THE AGENDA: There were no additions to the agenda. 

 
4) PUBLIC COMMENT: There was no public comment. 

 
5) NEW BUSINESS: 

 
a. Discussion of next steps for the website redesign project 

 
A. Moreno presented an update to the project’s progress.  He has opted to work with 
Weblinx for redesign and hosting.  His preferred platform is Drupal.  The projected timeline 
is between four to eight months.  A. Moreno presented a summary to his decision.   
 
Trustees asked follow-up questions regarding the vendor and platform.  A. Moreno 
provided answers to their satisfaction.   
 
Trustee Doyle requested that patron focus interviews occur prior to redesign.  A. Moreno 
and Director Kim agreed, and will plan with the committee’s involvement.   
 
In the future, A. Moreno will present options for email hosting as the Library’s current email 
service is complementary to its current web hosting with another vendor.   

 
b. Discussion of proposal from Millennia Consulting  

 
Trustees reviewed and were confident with the proposal.  The committee agreed that it will 
present the proposal for recommendation at the September 18, 2019 regular board 
meeting.   
 
Trustee Lin encouraged Director Kim to inform Millennia Consulting that any revision of the 
gift policy should state a clear focus on “unsolicited gifts” and “major gifts.”  Trustee Eisner 
requested that Director Kim should request that data mining be considered part of the 
scope of work that Millennia Consulting will perform.   
 



The committee agreed that the Friends of the Library should be a participant in any 
revision to the gift policy.  The committee instructed Director Kim to contact and discuss 
the project with Friends President Marti Wick.    

 
c. Discussion of 2019-2020 Marketing Committee goals 

 
Discussion was tabled for a future committee meeting. 

 
6) ADJOURNMENT 

 
There being no further business before the committee, President Doyle adjourned the meeting at 
10:21 a.m. 

 
 
 
 
 
Respectfully submitted by Andrew Kim 


