
REGULAR MONTHLY MEETING 
GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES 

TUESDAY, MARCH 19, 2019 – 7:30 PM 
HAMMOND ROOM, 320 PARK AVENUE, GLENCOE, IL 60022 

 
APPROVED MINUTES 

  
1) CALL TO ORDER: President Goldman called the meeting to order at 7:32 p.m. 

  
2) ROLL CALL: The following Trustees were present: Jacqueline Babb, Donna Craven, Kathy Doyle, 

Louis Goldman, Teresa Grosch, Tracey Meyers, and Bruce Ronner. Present were library staff 
members: Danny Burdett, Ann Finstad, Becky Halcli, Athens Moreno, and Andrew Kim, Executive 
Director.  Also present were Marti Wick, Friends of the Glencoe Public Library President, and 
Glencoe residents Laura Solon and Mabel Tung.  

  
3) PUBLIC COMMENT: There was no public comment. 

  
4) ADDITIONS TO THE AGENDA: There were no additions to the agenda. 

  
5) CONSENT AGENDA: President Goldman asked for approval of the Consent Agenda items: 

a) Approval of the February 19th, 2019 Regular Board meeting minutes.  (ACTION) 
 

Trustee Ronner noted a typo on page 4, New Business, 8b Consideration to move the May 
Regular Board meeting to Wednesday, Feb 22, 2019, “Feb” should be “May”. 

 
b) Approval of the March 1, 2019 Presidents Committee meeting minutes (ACTION) 
 
A MOTION was made by President Goldman and seconded by Trustee Grosch TO APPROVE 
THE ITEMS IN THE CONSENT AGENDA AS AMENDED 
  
The MOTION passed unanimously on voice vote by those present. 
  
AYES: Babb, Craven, Doyle, Goldman, Grosch, Meyers, Ronner 
NAYS: None 

 
6) REPRESENTATIVE FROM THE FRIENDS OF THE LIBRARY 

President Marti Wick reported that the recent Friends Book sale raised $8300.00. The Friends are 
looking for ideas to increase attendance on the Friday evening of the sale.  Friday evenings are 
reserved for residents who have made a contribution to the Friends.  Trustees suggested 
partnering will local restaurants or changing the time from 6:00-8:00 pm to 5:00-7:00 p.m. 
 
At their February 20, 2019 Friends Board meeting, $8950.00 was donated to the Library to support 
Summer Movies on the Green, Talking Pictures, StoryWalk, summer reading and a family music 
program on Saturday, March 23, 2019.  
 
The Spring Concert will be held on Sunday, April 14, 2019.  The Dorel Ensemble will be 
performing. 
 



President Goldman thanked the Friends for their continued support for the Library, emphasizing the 
support for programming. 
 

        7) TREASURER’S REPORT 
a) Trustee Craven reported on the February financial reports. She highlighted the following: 

 

 FY 2018-19 ended on a strong note 

 On page 11, under Revenues, Grants, the Library received Per Capita Grant funds for 
two fiscal years 

 Operating Revenues were lower than budgeted 

 Interest income and Unrestricted gifts were higher than budgeted 

 Program expenses were high in February due to a $750.00 speaker fee for an April 
program 

 Building repair expenses were high in February partly due to the costs to refinish and 
repair the Johnson Room conference table. 

 Network Administrator, A. Moreno, negotiated a 20% reduction for an Office Power 
subscription. 

 Due to a bookkeeping error from January 2019, Copier costs reflected two monthly 
payments, and Postage received a credit. 

 Under Construction, costs include a check written to architect, S. Javore for the 
bathroom renovation and an ad in the Daily Herald for the bid announcement. 

 Due to increased income and being under budget on expenses, the Library has a 
$127,000.00 surplus for FY 2019 before the audit.  At the audit, this figure will be 
reduced due to IMRF costs.  Also, the original surplus was $142,000.00 but 
$14,000.00 was moved to the Construction line. 

 
Trustee Ronner discussed why the Property Tax Receivable for 2018 is different than Deferred 
Property Tax Revenues for 2018. The reason is the Property Tax Receivable line doesn’t include 
the money received in February 2018.  It can’t be recognized until the next fiscal year. 
 
President Goldman thinks the Library has a healthy reserve, and it was a good decision to not 
apply further loan principal payments in the last two quarters so as to increase the reserve for 
FY2019.  He commented that the Library Materials lines were underspent, and asked whether we 
are spending enough money on Library Materials.  He wondered whether the Library should not be 
spending all of the budgeted amounts for Library materials every year. 

 
8) NEW BUSINESS 

a) Consideration to approve revisions to the Public Relations Policy (ACTION) 
Since the last update, the Library now employs a full-time Programming and Engagement Librarian 
who is the official contact person for the media. 
 
Several Trustees felt that the paragraph under Crisis Communications should be rewritten. 
Executive Director Kim will provide an updated version at the April meeting for approval. 

 
b) Consideration to approve revisions to the Reference Services Policy (ACTION) 
The policy was revised to reflect all current material formats offered to patrons, and two corrections 
for grammar and clarity. 



 

 Under heading Scope, Reference services are provided by qualified staff during all hours 
of operation. 

 Under heading Scope, third paragraph, move the last sentence, “The source of information 
will always be cited along with the answer”, to follow the second sentence of the 
paragraph. 

 The following sentence will be in bold, “All requests are treated impartially, confidentially 
and professionally. 

 
A MOTION was made by President Goldman and seconded by Trustee Doyle TO APPROVE 
REVISIONS TO THE REFERENCE SERVICES POLICY AS AMENDED 

 
 The MOTION passed unanimously on voice vote by those present 
 
 AYES: Babb, Craven, Doyle, Goldman, Grosch, Meyers, Ronner 
 NAYS: None 
 

c) Consideration to approve the Readers’ Advisory Policy (ACTION) 
The creation of this policy is in response to last year’s Per Capita Grant application.  President 
Goldman requested that the following sentence be in bold, “All requests are treated impartially, 
confidentially and professionally.” 

 
A MOTION was made by President Goldman and seconded by Trustee Craven TO APPROVE 
REVISIONS TO THE READERS’ ADVISORY POLICY AS AMENDED 

 
 The MOTION passed unanimously on voice vote by those present 
 
 AYES: Babb, Craven, Doyle, Goldman, Grosch, Meyers, Ronner 
 NAYS: None 
 

d) Presentation of the FY20 Performance Plan 
Executive Director Kim referred to his accompanying memo.  He reiterated that this year’s 
Performance Plan is aggressive and should take the better part of the first three quarters of FY19-
20 to complete.  In order to have informed discussions regarding space or collections, the 
introductory work needs to be completed. This first year has 45 projects. 

 
The 2019-2021 Strategic Plan was approved at the November 20, 2018 Board meeting.  The four 
goals are Space, Communication Tools, Staff Development, Programming and Resource Selection 
and Technology.  There are 23 strategies, and the implementation plan contains a series of tactics 
that are repeatable and realistic.  The staff are using the project management platform, 
monday.com.  Each project has been assigned a lead and a team. Quarterly progress reports will 
be given to the Board. 

 
President Goldman complimented Director Kim on the completeness of the performance plan and 
feels confident that it will be successful.  President Goldman expressed that it should be noted in 
the plan that there must be a balance between plan items and the financial viability of the Library.  



There should be realistic expectations of any reconfiguration because the Library cannot spend 
more money than it has.   
President Goldman also requested that collection development include a qualitative analysis of the 
collection.  Manager, Database & Automation B. Halcli informed the Trustees that the Library’s 
Collection Development Plan gives selectors formal guidelines on how to qualitatively look at their 
respective collections.  Head of Children’s A. Finstad added that many selectors are trained 
librarians that have experience in collection development, but the performance plan element is to 
train them on the statistical analysis of the collection. 
 
Director Kim also answered that there is currently no project of the 45 that is prioritized.  
 
There was further discussion about circulation data and purchase alerts. 
  
Trustee Babb commented that the performance plan is a list of actionable items. She emphasized 
that adjustments may be made and the Library Board and management team should be willing to 
be flexible with the plan should circumstances change. 

 
e) Presentation of the FY20 Policy Review Schedule 
Director Kim presented the policy review schedule for FY19-20. There are 12 policies that will be 
reviewed, with an additional three, Circulation Services; Concealed and Carry; and Hammond 
Room if Library Board business allows. 

 
f) Appointment of the 2019 Nominating Committee 
President Goldman announced that he and Trustee Grosch will be the Nominating Committee.  He 
will be contacting the three new trustees over the next month.  Committee assignments will be 
determined once the new Board is seated in May 2019. 
 

9) REPORT OF THE EXECUTIVE DIRECTOR:  
a) Director Kim reviewed his report included in the packet.   
He highlighted the following: 

 The CCS Governing Board will have an all-day Long Range planning retreat on June 12, 
2019. 

 He thanked the Friends for funding all the requests at the February Friends Board meeting. 

 He and Bookkeeper, L. Howland, we be participating in intensive, all-day ERP software 
training over the next few months. This training is in coordination with the Village and will 
be used for Accounts Payable, and possibly Payroll and Time and Attendance. 

 A resident has requested that all Village agencies participate in Pride Month. 

 The recent BookNews program was cancelled due to staff illnesses.  It has been 
rescheduled for April 8, 2019. 

 Quotes for cleaning of the wood paneling in the Johnson Room have been received.  
When this project commences, the Johnson Room will be closed for a duration of time to 
be determined. 

 On Friday, March 29, 2019, the Village will have its 150th birthday flag ceremony at 2:00 
p.m. at Village Hall.  All are invited to attend. 

 Library t-shirts will be distributed to Trustees after the meeting. 
 
b) February monthly statistics:   



Trustee Ronner asked about the accuracy of the “holds placed” statistics on page 49 of the 
packet.  Head of Circulation, D. Burdett responded that the statistics are accurate. CCS said 
those statistics had not been collected accurately for some time but will be moving forward. 

 
COMMITTEE REPORTS 
a) Building & Grounds – Bathroom renovation project update 

There was a contractor walk through on March 5, 2019.  Three contractors attended, and three 
others contacted Facilities Supervisor, S. Martin for walk throughs on later dates.  The deadline 
for bids was 11:00 a.m. on Tuesday, March 19, 2019.  Architects, S. Javore, M. Muenchow; 
Executive Director, A. Kim; and Facilities Supervisor, S. Martin will review the bids and present 
a recommendation at the April 16, 2019 Library Board meeting. 

 
b) Finance: No report 

 
c) Marketing – February 2019 

Trustee Doyle reported that web traffic is down and social media is stable.  There are many 
marketing initiatives in the Strategic Plan. 
 

d) Plan Commission:  
President Goldman did not attend the meeting and did not receive the meeting minutes at this 
time.  
 

e) Planning: No report. 
 

f) Policy & Bylaws: No report. 
 

g) Technology:  
The report is presented in the packet.  Trustees were excited with the 3D printer donation to a 
CPS school, Washington Irving.  President Goldman recommends that the Library seek press 
coverage for this and notify the Glencoe News & Glencoe Anchor about the donation. 

 
10) COMMUNICATIONS 

a) Patron comments - No discussion 
 

11) EXECUTIVE SESSION 5 ILCS 120, The Library Board of Trustees may vote to go into closed 
session to discuss matters pertaining to any/all of the Open Meetings Act exceptions. 

  
The Trustees did not enter Executive Session. 
 

12) RESOLUTION 2019-03-19: IN APPRECIATION OF SERVICE BY JACQUELINE BABB 
(ACTION) 
President Goldman thanked Trustee Babb for her service to the Library, and her leadership as 
Chair of the Strategic Planning Committee in creating a tremendous Strategic Plan.  Because of 
the excellent plan, she is leaving the Library in good hands for the next three years. 
 
Executive Director Kim read aloud the Certificate of Appreciation. 
 



A MOTION was made by President Goldman and seconded by Trustee Craven TO APPROVE 
RESOLUTION 2019-03-19: IN APPRECIATION OF SERVICE BY JACQUELINE BABB 

   
       The MOTION passed unanimously by voice vote of those present. 
 
        AYES: Babb, Craven, Doyle, Goldman, Grosch, Meyers, Ronner 
         NAYS: None 
  

13) ADJOURNMENT 
A MOTION was made by Trustee Craven, and seconded by Trustee Grosch TO ADJOURN THE 
MEETING AT 8:44 P.M. 

 
The MOTION passed unanimously by voice vote by those present. 

  
AYES: Babb, Craven, Doyle, Goldman, Grosch, Meyers, Ronner 
NAYS: None 

 
14) NEXT REGULAR BOARD MEETING: 

Tuesday, April 16, 2019 at 7:30 p.m. 
 
 
 
 
 

Respectfully submitted by Becky Halcli 


